GOVT. OF KHYBER PAKHTUNKHWA

PLANNING & MONITORING CELL
IRRIGATION DEPARTMENT

E-mail: irrigation.pmc@gmail.com
PH:091-9210643 & FAX: 091-9210874

No. PMC/DCSC/180326 Dated: 25-03-2026

To,

Chief Engineer (South) Irrigation Department, Peshawar

Chief Engineer (North) Irrigation Department, Peshawar

Chief Engineer (Merged Areas) Irrigation Department, Peshawar
Director General, Small Dams, Peshawar

Project Director, Remodeling of Warsak Canal Project, Peshawar
Director General, Jabba Dam Project, district Khyber

Additional Secretary, Irrigation Department, Peshawar

Deputy Secretary (Tech), Irrigation Department, Peshawar

90 ST e T e

SUBJECT: MINUTES OF DCSC MEETING HELD ON 18-03-2026 UNDER THE
CHAIRMANSHIP OF SECRETARY IRRIGATION

I am directed 1o enclose herewith a copy of approved minutes of the DCSC meeting
held on 18-03-2026 under chairmanship of Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation

Department for your information and further necessary action please.

Encls: As above.

Deputy Direct n}/Cwﬂ)
Copy forwarded for information to:-

i. Director (Tech), Planning & Monitoring Cell, Irrigation Department

ii. Assistant Director (Web), Irrigation Department, Peshawar along with a copy minutes with the
request to upload the same on the official website of the Irrigation Department.

iii. PS to Secretary Irrigation, Peshawar

Deputy Director (Civil)



MINUTES OF DCSC MlgE']‘lNG HELD ON 18™ MARCH. 2026

The subject DCSC meeting was held on 18" March, 2026 under the Chairmanship of
Secretary to Government of Khyber Pakhtunkhwa Irrigation Department, in the Committee Room of

Irrigation Department Peshawar. List of participants is attached.

The Chair welcomed all the participants and allowed Director (Tech), PMC to present agenda

items of the meeting to the forum. The following agenda items were presented to the forum: -

ITEM#01: 250200-FEASIBILITY STUDY AND IMPROVEMENT / REHABILITATION OF
KACHKOT CANAL SYSTEM IN DISTRICT BANNU. COST RS. 400 (M) ADP#2093

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at S. No. 2093 for a total cost of Rs. 400 million. The PC-I including provision of Rs. 2.00 million
for feasibility study of the above project was discussed in the 4" PDWP meeting held on 02.10.2025. PDWP
directed Irrigation Department to only carry out 1% Feasibility study and then come up with detail PC-I as
per actual site requirement for consideration of PDWP forum. The PC-II amounting to Rs.2.00 million was

accordingly approved by PDWP forum.

The Chief Engineer (South) apprised the forum that technical proposals of the following
consultancy firms were opened in the DCSC meeting held on 29-01-2026, the DCSC sub-committee was
directed to carryout technical evaluation and submit its finding to forthcoming DCSC meeting for
consideration. Accordingly, the sub-committee evaluated the technical proposals and as result the following

positions among consultancy firms have been emerged which is submitted for consideration of the DCSC

forum:-
S# | Name of Firm Experience | Personnel | Approach & | Total Remarks
of Firm (60 Methodology | (100
(10 Marks) | Marks) (30 Marks) Marks)
1 M/S Mountain Infrastructure and 8.84 55.7 23 87.54 Qualified
Engineering Services (MIES)
2 MAC Engineering Services JV: Civil 0.67 40.95 24 65.62 | Not
Engineering Consultancy Services Qualified
(SMC Pvt) Peshawar

The Chief Engineer (South) requested the DCSC forum to approve the above technical
evaluation, so that financial bid of qualified firm may be opened accordingly.

Decision:

The DCSC forum approved technical evaluation carried out by the DCSC Sub-Committee
and directed the Assistant Director (Web) to upload the minutes and technical score on official website of
Irrigation Department and also upload the same on the EPADS system.
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ITEM#02 FEASIBILITY STUDY & DETAILED DESIGN FOR IDENTIFICATION OF
ALTERNATE OPTIONS FOR FEEDING BARAN DAM & MARWAT CANAL
SYSTEM” UNDER ADP SCHEME “PROVISION OF REASEARCH STUDIES
/CONSULTENCIES/SURVEY /DETAILED DESIGN/FEASIBILITY STUDIES” ADP NO.

948 (150189)”

The Director (Tech), PMC presented the scheme to the forum and appraised that the
captioned scheme has been reflected in the current ADP 150189 (2025-26) under MSD Sector with a cost of
Rs. 1440.00 million. The captioned PC-II amounting Rs.20.00 million has been approved in the 7" PDWP
meeting held on 18" November 2025. The captioned work will be financed from ADP scheme No. 948

(150189). The PC-II envisages is only conduction of feasibility study of the scheme, after feasibility study a
detail PC-I of the project as per actual site requirements will be prepared for the consideration of the PDWP

forum.

The Chief Engineer (South) apprised the forum that technical proposals of the following
consultancy firms were opened in the DCSC meeting held on 29-01-2026, and the DCSC sub-committee
was directed to carryout technical evaluation and submit its finding to forthcoming DCSC meeting for
consideration. Accordingly, the sub-committee evaluated the technical proposals and as a result the
following positions among consultancy firms have been emerged which is tabulated below for consideration

of the DCSC forum: -

S# | Name of Firm Experience | Personnel | Approach & | Total Remarks
of Firm (10 | (60 Marks) | Methodology | (100
Marks) (30 Marks) Marks)
1 | G3 Engineering Consultants Pvt Ltd 10 43.33 25.5 78.83 Qualified
2 | M/S AGES Consultants JV M/S BAK 10 43.05 22.5 75.55 Qualified
Consulting Engineers Pvt Ltd

The Chief Engineer (South) requested the DCSC forum to approve the above technical

evaluation, so that financial bids of qualified firms may opened accordingly.

Decision:
The DCSC forum approved technical evaluation carried out by the Sub-Committee of

DCSC and directed the Assistant Director (Web) to upload the minutes and technical score on official

website of Irrigation Department and also upload the same on the EPADS system.
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250205-IMPROVEMENT / REHABILITATION
PROTECTION WORKS ON_ INDUS RIVER
ADP NO. 2097/250205

~ ITEM#03: & EXTENSION

IN_DISTRICT

OF
D.I.

FLOOD
KHAN.

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at S.No. 2097 for total cost of Rs. 800 million with an allocation of Rs. 250.00 million.

The Chief Engineer (South) further apprised that the PC-I of the scheme was approved by
PDWP in its meeting held on 18-12-2025 for a total cost of Rs. 800.00 million. Technical proposals of the
following consultancy firms were opened in the DCSC meeting held on 29-01-2026, and sub-committee of
DSC was directed to carryout technical evaluation and submit its finding to forthcoming DCSC meeting for
consideration. Accordingly, the sub-committee evaluated the technical proposals and as result the following

outcome among consultancy firms have been emerged which is tabulated below for consideration of the
DCSC forum: -

Name of Firm Specific Adequacy of the proposed Key Professional staff qualification for | Total
Experience methodology and work plan in the assignment (100
of responding to the terms of (50 Marks) Mark
Consultants reference. s)
Relevant to (20 Marks)
the Technical Work | Organiza | RE/P | Senior ARE | Quantity
assignment approach and | Plan tionand | manager | Civil (12 Surveyor
(30 Marks) | methodology | (04 staffing | (18 Engineer | Marks | (08

(14 Marks) Marks) | (02 Marks) | (12 ) Marks)
Marks) Marks)

AGES Consultants 30 09 03 02 15.12 11.40 6.12 7.60 84.24

(Lead Firm)

BAK Consulting

Engineer (JV)

Capital Edge

Consulting Engineer

(JV)

G-3 Engineering 30 08 02 1.50 14.76 11.40 11.10 6.40 85.16

Consultants (Pvt.)

Ltd.

Pakistan Engineering 25 08 02 1.50 17.10 9.36 10.08 5.84 78.88

Services (PVT.)

LTD.

The Chief Engineer (South) requested the DCSC forum to approve the above technical evaluation,
so that financial bids of qualified firms may be opened accordingly.

Decision:

The DCSC forum approved technical evaluation carried out by the DCSC Sub-Committee
and directed, Assistant Director (Web) to upload the minutes and technical score on official website of

Irrigation Department and also upload the same on the EPADS system.
f »el
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ITEM#04: DESIGN REVIEW & SUPERVISION QE THE PROJECT RECONSTRUCTION/

REHABILITATION OF WARSAK LEFT BANK CANAL FR0OP1.56+000 (SUBHAN

KHWARJFO RD 72+000 (AKRAM DAG) L/C CANAL PATROL ROAD IN THE

AMBIT OF WARSAK CANALS DIVISION, PESHAWAR ADP NO. 2186/250132"

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 under AIP at S.No. 2186 for total cost of Rs. 750 million with an allocation of Rs. 250.00 million.

The PC-1 of captioned project was approved by PDWP in its 7" meeting held on 18-11-2025 for a total cost

of Rs. 750 million. The approved PC-I has a provision of Rs. 37.50 million for consultancy charges for

design review and construction supervision.

The Chief Engineer (South) apprised the Consultancy Services for the scheme are in the

ambit of Warsak Canal Division Peshawar. Technical proposals of the following consultancy firms were

opened in the DCSC meeting held on 29-01-2026, and sub-committee of DCSC was directed to carryout

technical evaluation and submit its finding to forthcoming DCSC meeting for consideration. Accordingly the

DCSC sub-committee evaluated the technical proposals and as a result the following outcome among

consultancy firms have been emerged which is submitted for consideration of the DCSC forum.

S.No|Consultancy Firm Experience [Professional/Key|Approach/ [Technical [Remarks
of Staff Methodology [Score (Out
the Firm |Experience of 100)

1 |G-3 Consultant Pvt Ltd 40.00 39.50 8 87.50  |Qualified
2 |BAK CONSULTING 40.00 35:21 8 83.21 |Qualified
ENGINEERS :

3 |SAK Consultant (Pvt) Ltd & 40.00 31.07 8 79.07  |Qualified.

Development Management

Consultant (JV)
4 |Roghani Associate Consultants 25.00 42.57 8 75.57 |Qualified
5 |M/S Mountain Infrastructure 40.00 42.43 8 90.43 |Qualified
6 |Pakistan Engineering Services 40.00 44.50 8 92.50 |Qualified

The Chief Engineer (South) requested the DCSC forum to approve the above technical evaluation,

so that financial bid of qualified firms may be opened accordingly.

Decision:

The DCSC forum approved technical evaluation carried out by the DCSC Sub-Committee

and directed the Assistant Director (Web) to upload the minutes and technical score on official website of

Irrigation Department and also upload the same on the EPADS system.
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ITEM#05:  FEASIBILITY STUDY AND DETAILED DESIGN FOR KHAROBA SMALL DAM
KHERU KHEL PACCA LAKKI MARWAT” ADP NO. 2121/250798

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at S.No. 2121 for total cost of Rs. 50 million. The PC-II of the scheme was approved by PDWP in
its meeting held on 01-09-2025 for a cost of Rs. 42.274 million

The Director General Small Dams apprised the forum that the Technical Proposals of the
above firms were opened by DCSC in its meeting held on Jan 29", 2025 with the direction to DCSC
Sub-Committee to carryout technical evaluation. Accordingly needful was done and as a result the following

position among consultancy firms have been emerged: -

S/No [Name of Consultants Technical |[Ranking
Score
1 M/S Mountain Infrastructure and Engineering Services in Association with 68.88 Fail
HYMEC Engineering Consultant.
2 M/s Consulting Associates (Lead Firm). 76.56 2nd
3 MICON Engineering Consultants. 54.62 Fail
4 PAKISTAN ENGINEERING SERVICES (PVT.) LTD. (Lead Firm) 7629 3rd

Engineering Consultant Services Pakistan (JV Member) Engineering and
Technical Associates (JV Member) Engineering Contrivers (Associate)

5 G3 ENGINEERING CONSULTANTS (Pvt) Ltd. 75.43 Fail
6 BAK Consulting Engineers JV AGES Consultants. 69.01 Fail
7 Rehman Habib Consultants (Pvt) Ltd. With JV partners Cascade 76.80 1
Engineering Consultants and Engineering Consultants Services Pakistan
(ECSPAK)

The Director General, Small Dams requested the DCSC forum to approve the above technical

evaluation, so that financial bid of qualified firms is opened accordingly.

Decision:

The DCSC forum approved technical evaluation carried out by the DCSC Sub-Committee
and directed the Assistant Director (Web) to upload the minutes and technical score on official website of

Irrigation Department and also upload the same on the EPADS system.
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e
b ITEM#06: FEASIBILITY STUDY AND DETAILED DESIGN OF BANDH BANDA DAM

KOHAT” ADP NO. 2122/250801

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at S.No. 2122 for total cost of Rs. 25 million. The PC-II of the scheme was approved by the
PDWP in its meeting held on 01-09-2025 for a total cost of Rs. 41.141 million

The Director General Small Dams apprised the forum that the Technical Proposals of the
following firms were opened by DCSC in its meeting held on Jan 29 2025 and handed over the same to the

DCSC Sub-Committee for carrying out technical evaluation.

i.  MS Mountain Infrastructure and Engineering Services.
ii. MS AGES Consultant, Peshawar JV M/S Cascade Engineering Consultants.
iii.  MS Consulting Associates (Lead Firm).
iv.  MS PAKISTAN ENGINEERING SERVICES (PVT.) LTD. (Lead Firm) Engineering

Consultant Services Pakistan (JV Member) Engineering and Technical Associates

(JV Member).
v.  MS G3 ENGINEERING CONSULTANTS (Pvt) Ltd.

vi.  MS BAK Consulting Engineers.
vii. MS Rehman Habib Consultants (Pvt) Ltd.

The Director General Small Dams further apprised the DCSC forum that due to typographic

mistake name of some consultancy firms have been repeated and requested the forum that the same may be

called off as withdrawn.

Decision:

On the request of Director General, Small Dams the above agenda item was deferred with

the direction to rectified the same and re-submit the same to forthcoming DCSC meeting for consideration

JJ(’\
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[TEM#07: UPDATION

OF FEASIBILITY STUDY (F/S)

AND DETAIL. DESIGN OF

PANJKORA LEFT AND RIGHT BANK CANAL IN DISTT: LOWER & UPPER DIR

(PHASE-1) ADP NO. 2095/250203

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at S.No. 2095 for total cost of Rs. 200 million with an allocation of Rs. 50.00 million.

The Superintending Engineer, Swat Irrigation Circle further informed that the Technical

Proposals of the following firms were opened by DCSC in its meeting held on Jan 29", 2025 and handed

over to the DCSC Sub-Committee for carrying out technical evaluation. Accordingly, the same was

evaluated and is presented before the forum for consideration as tabulated below: -

S# | Name of the firm Experience | Approach & Key Total Marks | Status | Ranking
of the firm | Methodology | Personnel| obtained
(20 Marks) | (30 Marks) |((50 Marks) (out of 100)
Passing
Marks:70
1 | AGES Consultants (Lead Firm) 20 24 48.4 92.4 Qualified : L
BAK Consultant (JV Partner)
CASCADE Engineering
Consultants (JV Partner)
2 | M/S Consulting Associates 18 24 37.51 79.51 Qualified 6"
3 | Electra Consultants -(Electra)- 10.91 24 48.88 83.79 Qualified Sth
Lead firm Integrated Consulting
Services (PVT)- JV Partner & Pi
Bytes Consultants-(PBC)-JV
Partner.
4 | G3 Engineering Consultants (Pvt.) 20 26 49.48 95.48 Qualified P*
Ltd.
5 | M/S Mountain Infrastructure & 20 24 40.2 84.2 Qualified 4
Engineering Services (MIES)
Consultants
6 | Pakistan Engineering Consultants 20 25 471.77 92.77 Qualified 2
(Pvt.) Ltd. (Lead Firm)
Engineering Consultant Services
Pakistan (JV Partner) Engineering
and Technical Associates (JV
Partner) Capital Edge Consulting
Engineers (Associate Member)

The Superintending Engineer, Swat Irrigation Circle requested the DCSC forum to approve the above

technical evaluation, so that financial bids of qualified firms are opened accordingly.

Decision:

The DCSC forum approved technical evaluation carried out by the DCSC Sub-Committee and

directed the Assistant Director (Web) to upload the minutes and technical score on official website of

Irrigation Department and also upload the same on the EPADS system.
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fﬁ'l'l"«l\lmmi 240101-FEASIBILITY _STUDY _AND DETAILED DESIGN FOR PROVISION OF

IRRIGATION SCHEME TO LEFT OVER AREA OF CRBC (LCG), I. £ BETWEEN
KUAISOR/PEZU _RANGE _AND _ADJOINING AREAS DISTRICT D.I. KHAN

ADP{2082

The Director (Tech.), PMC apprised the forum that the PC-I of scheme has been approved by

the PDWP in its meeting held on 27.02.2025 at a total cost of Rs.175.00 million.

The Chiel' Engineer (South) apprised the forum that financial bid of following consultancy
firm were opened by the DCSC meeting held on 29-01-2026 with the direction to Chief Engineer (South)
Irrigation to negotiate financial bid with top ranking firm to bring it down as per prevailing rules of KPPRA

and submit its findings to the next DCSC meeting for consideration.

s | © Nameof Firm Points W;l-ghlngc Evaluated [Weightage [Total Ranking
obtained in |for Bid Cost  |for Weigthage
‘Technical [Technical |(Rs, M) Financial  |Fin + Tech
Evaluation [Proposal Proposal (100)

(80) (20)
1 [Pakistan Engineering Services (Pvt) Lid 85.83 08.60 246.0240 20.00 88.66 First
Labhore
2 [ M/S Mountain Infrastructure and - - - - - Not Qualified

Engineering Services (MILES)

3| G3 Engineering Consultants Pvt Litd - - - - - Not Qualified
4 [ Rehman Habib Consultants (RHC) Pyt Ltd - - - - - Not Qualified
M/S AGES Consultants JV M/S BAK - - - - - Not Qualified

Consulting Engineers Pvt Ltd

Consultancy Charges as per Approved PC-11 = Rs 175.00 Million
Quoted Bid Cost = 246,024 Million
Rebated Bid Cost = 197,197 Million (12.68% above the Approved PC-I1 cost)

The Deputy Secretary (Tech) informed the forum that M/S AGES Consultants JV M/S BAK
Consulting Engineers Pvt Ltd has lodged a complaint and raised some reservations regarding the marking of
technical score. In this regard a Grievance Redressal Committee (GRC) meeting was held under
Chairmanship of Seccretary Irrigation. Minutes of GRC meeting has been shared with Chief Engineer
(South).

Decision:
The DCSC forum decided that in order to have fair/healthy competition and to ensure

transparency directed the Chief Engineer (South) to re-advertise the consultancy with elaborated TORs etc.

as per prevailing rules at the earliest.

The meeting ended with a vote of thanks to and from the Chair.
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14.
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16.

17.

18.

19.

20.

21,

LIST OF PARTICIPANTS

Abdul Basit, Secretary to Govt. of Khyber Pakhtunkhwa (In Chair)
Irrigation Department Peshawar

Engr. Abid Noor Afridi, Director (Tech), PMC, Irrigation Department, Peshawar
Muhammad Ilyas, Additional Secretary, Irrigation Department, Peshawar

Engr. Roohul Mobhsin, Project Director, Remodeling of Warsak Canal System, Peshawar
Engr. Akhtar Rashid, Director General, Small Dams, Peshawar

Engr. Aftab Ahmad, Chief Engineer (Merged Areas), Irrigation Department, Peshawar

. Engr. Baatur Zaman, Chief Engineer (South), Irrigation Department, Peshawar

Engr. Wasim Malik, Superintending Engineer, D.I1.Khan Irrigation Circle, D.I.Khan
Engr. Muhammad Arif, Superintending Engineer, Swat Irrigation Circle, Swat
Engr. Ali ur Rehman, Director (South), Small Dams, Peshawar

Engr. Hafiz Muhammad Yasir, Deputy Secretary (Tech)/DD Jabba Dam

Engr. Aftab Alam, Deputy Director (Civil), PMC Irrigation Department

Mr. Muhammad Yaqub Khan, Deputy Director, Small Dams Kohat

Mr. Zulfigar Ali, Finance Manager, MIES Consultant

M. Hamid, Junior Engineer, CA Consultant

Mr. Hazrat Bilal Ahmad, Jr. Engineer RHC Consultant

M. Moosa Afridi, Office Engineer (G3 E.C) \R(\-} ’V)

Mr. Danial Arshad, Jr. Engineer, PES Consultant

Mr Waleed Rehman, Business Development

Mr. Zahoor Ahmad, Partner AGES

Mr. M. Fayaz, ETA Advisor
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